City of London: Projects Procedure Corporate Risks Register

Project name:

St Mary Axe Experimental Timed Closure

Unique project identifier: 12072

Total est cost (exc risk) £270000

Corporate Risk Matrix score table

PM's overall risk rating Medium
Avg risk pre-mitigation 5.9 4 8
Avg risk post-mitigation 33 3 6 12
Red risks (open) 0 2 4 8
Amber risks (open) 6 1 2 4 8
Green risks (open) 1
Costed risks identified (All) £0.00 0% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £0.00 0%
Costed risk post-mitigation (open) £0.00 0%
Costed Risk Provision requested £0.00 0% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 0 0.0 £0.00 0 0 0
(2) Financial 1 6.0 £0.00 0 1 0
(3) Reputation 3 5.7 £0.00 0 2 1
(4) Contractual/Partnership 1 6.0 £0.00 0 1 0
(5) H&S/Wellbeing 0 0.0 £0.00 0 0 0
(6) Safeguarding 0 0.0 £0.00 0 0 0
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 0 0.0 £0.00 0 0 0
(9) Environmental 0 0.0 £0.00 0 0 0
(10) Physical 2 6.0 £0.00 0 2 0
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0
Cost to resolve all issues
; £0.00 Total CRP used to date £0.00
(on completion)
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RiskID Gateway Category Description of the Risk  Risk Impact Description  Likelihood  Impact Risk  Costed impact pre- Costed Risk Confidence in the Mitigating actions Mitigation  Likelihood Impact  Costed Post- 'CRP used Use of CRP Date Named Risk owner  Date Comment(s)
Classificatio Classificatio score mitigation (£) Provision requested  estimation cost (£) Classificat Classificat impact post-  Mitiga to date raised Departmental (Named Closed
Y/N ion post-  ion post-  mitigation (£) Risk Officer or OR/
mitigation mitigation Manager/  External Redlised &
Coordinator  Party) moved to
leciac
Further fime and therefore
resource may be required if 03/02/20 - Engagement with
et [t et
R1 4 (3) Reputation gagemer rnal Possible Serious 6 £0.00) N engagement with key £0.00|Possible Minor 000 3 £0.00| 0[03/02/2020 Averil Pittaway Y
lead fo project delay and/ or | stakeholders didn' go as has already begun fo gather
stakeholders i .
change planned. These issues could information on delivery/ access
also arise from the public requirements and any concerns,
consultation resuits.
03/02/20 - The project does carry
Adaifional resource may be X some risk in this regard asifs
Consider early planning fo procure extemnal
required if there is a delay or nng.
Procurement procedures | 1oduTed inere s o engagement with intemal servicesin the next stage of
R2 4 (3) Reputation impact negatively on project! Proj Possible Minor 3 £0.00) N suppliers where required £0.00| Unlikely Minor 000 2 £0.00| 0[03/02/2020 Averil Pittaway work. However, this proposed
procurement of goods or | "
delivery (Highways, Traffic workis standard in nature so
services from external i
by Enforcement) early engagement s
g recommended fo miigate this
rick
* Reguiar reviews of designs 03/02/20 - Its quite possible that
(especially just prior fo changes could be required as a
Further changes fo fhe Gateways) in licison with result of accessbility/ secuity
Accessibility and/ or security | project's design and scope specialist groups and concems. However, s the
R3 4 (10) Physical concemslead fo project | moy be required if Possible serious 6 £0.00) N intemal contacts £0.00(Rare Minor s000[ 1 £0.00] ofosro212020 Averil Pittaway project isin the design stoge.
change accessibility/ secuity * engagement with City changes could be incorporated
concems are raised, Access Team and City of in the next design revision,
London Access Group Active engagement with
(COLAG) stakeholders s plonned.
03/02/20- Wrilst the estimates
arated for the February 2020
If an esfimate is found at @ report ore based on the lafest
later date o be inaccurate " Undertake infemal re- availabie information, there
o v more funding estimates prior fo each could be chongesin the rates
R4 4 (2) Financiol and/or fime resource would | Possible Serious 6 £0.00) N Gateway stage, including £000[Possible  [Minor s000[ 3 £0.00] ofos02/2020 Averil Pittaway used external fo the project,
project estimates § p
be needed fo rectify the discussions with which increase project costs.
issue or fund/ underwiite the procurement/ finance BAU processes will enable fhe
shortfal project to monitor this risk and
consider subsequent mifigations
oin it
e
Utilty and uifty & fopo which result unplanned costs Z"Q‘VTEHZ,'::J:": il D%Sifg%&}:‘:;ﬁi’;:}
Rs 4 (10) Physical survey issues lead fo further i utiity componies dont  [Possible serious 6 £0.00) N Pprop > £000[Possible  [serious s000[ 6 £0.00] ofoa0212020 Averil Pittaway o
utilty delays or onsite require foundation posts for
information being required.  |engage as expected or
discoveries. signage or gates.
further topographical or <
e " Budget for tial holes
Further fime and therefore
resource may be required if
e Sngagemen o - Keep inregular contact 03/02/20 - Stakeholders are
Stakenolder engagement |WInSIokeneden lokes with those siakeholders aware of scheme and af fhis
R6 4 (3) Reputation and theirrequirementsona | 79 IEAIES MOE WO ST ey serious 8 £0.00) N [which the project requires £000[Unlikely  [serious 000 4 £0.00] ofoa0212020 Averil Pittaway time it has been agreed in
project goaspl g approval from for the principle, subject fo some minor
they may change their
' scheme raffic modelling.
requirements for a project
which resuls in aborive work
and cosfs
If @ nominated partner 03/02/20 - A number of existing
cannot be identified to groups (Lunchime Streets
agree 1o aSLA fo manage . y steering group and Eastemn City
A poriner for management of, ¢ Engoge with existing
R7 4 (4) Contractual/Part| . 'y ffic gate cannot be || OPening and closure of 15 1 Serious 6 £0.00) N stakeholder groups fo help. £0.00 2000 4 £0.00| 03/02/2020 Averil Pittaway Cluster Partnership group) are:
ship the gate, it could delay the ! supportive of the schemes and
found identify a willing partner °
start dafe of fhe scheme or may provide a suitable
impact on the effectiveness opportunity fo identify a
of the experiment supportive parfner




